Strategic Planning Advisory Committee
June 6, 2018
Minutes

Committee Members Present:
Becky Foley, Lindsay Sterling, Stephanie Paine, Jonathan Dawson, Cynthia Alexander, Nancy
Drolet, Seth Koenig, Julie Nickerson

Facilitator: Mary Jane McCalmon

Reviewed how many people have completed the survey. Over 1000 people have completed
responses.

To encourage a few more responses, the group discussed having people at the polling places
on election day. Rhea was going to check with the Interact Club about taking certain shifts.
Nancy will check on whether Rhea has been able to do this. Becky will check with Seth about
having Chromebooks available for people to complete the survey. Polling places include:

Freeport — High School
Pownal — Town Hall
Durham — Durham Community School

Next steps will include Mary Jane sorting the data over the summer. When we return in the fall,
the committee will look at the data. They will also review cohort vision statements, and
statements from private partnerships and private schools.

It was determined that there will be a forum held on October 5™ for staff to analyze the data and
see what themes emerge. Then there will be an additional forum for community members to do
the same on October 2 from 6:30-8:00 p.m.

Next meeting dates for the committee:

Meetings will be held in the conference room at the Superintendent’s Office
September 5, 2018 - 7:30-8:30 a.m.
October 3, 2018 — 7:30-8:30 a.m.
November 7, 2018 — 7:30-8:30 a.m.



