Regional School Unit No. 5
17 West Street, Freeport, Maine 04032

Durham Freeport Pownal
TO: Eric Dube, Betsy Peters, Laurie Poissonnier
CC: David Ruff, Sarah Simmonds, Diane Boucher
FROM: Shannon L. Welsh, Superintendent of Schools
DATE: March 31, 2010
RE: Strategic Planning Sub-Committee Meeting

The Strategic Planning Sub-Committee is scheduled to meet on Tuesday, April 6"
5:30 — 6:30 p.m. at the RSU Central Office.

Agenda:

1. Update on performance indicators meeting(s)
2. Review of proposed financial indicators

Our next meeting is scheduled for May 4™ at 5:30 p.m. at the Central Office



