RSU5 Goals
2016-2017

RSU5’s mission is to provide our students with a world-class
education that will challenge minds, engage creativity, develop
self-discipline, and advance inherent strengths.
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Mission: Providing our Students with a World Class Education

Goal:
Evidence:

Focus on Student Achievement through Improved Student-Centered Teaching and Learning

® Increased percentage of students scoring in the proficient/exceeding categories in math and
language arts on the MEA/SAT.

Strategic
Objective 1:

Implementation of
proficiency-based
learning PreK-12

Action Strategies:

|dentify Power
Standards,
performance
indicators, scoring
criteria,
assessments

RTI implementation/
revision K-12

Selection of 6-12
Math Curriculum

Accountability/Communication

Board Policies reflect and support the
proficiency based learning.

Communication is timely and articulates
progress toward proficiency based
learning.

Stories demonstrate the success of
students in a proficiency-based system.

Stakeholders informed of the changes in
the 6-12 math program.

Stewardship of Resources

Professional Development
Time
e \Workshops
e Subs
e Release Time
e Consultants
o  Great Schools

Partnership
o  Math
o Teachers
College

New math materials
e Number Worlds
e 6-12 program




Providing our Students with a World Class Education

Evidence:

Goal: Focus on Student Achievement through Improved Student-Centered Teaching and Learning

® Increased percentage of students scoring in the proficient/exceeds categories in math and
language arts on the MEA/SAT.

Strategic
Objective 2:

Improved teacher
and administrator
effectiveness

Action Steps:

Year 3 of PGE:

Create rotation schedule of mini-observations
Identify assessments for student growth
component of Teacher/Principal Evaluation
Implement Educator Peer Observations
Calibration of scoring

Superintendent Evaluation

Create subcommittee to identify tool for
evaluation

Accountability/
Communication

Board update on
PGE

Staff update on
changes in
system

Stewardship of
Resources

Professional
Development on
Assessment Literacy

Subs - release time




Providing our Students with a World Class Education

Goal: Focus on Improved Student-Centered Teaching and Learning
Evidence:

® Collect baseline data on the Satisfaction Survey

Strategic Action Steps: Accountability/ Stewardship of Resources
Objective 3: Communication

Increase the Identify/define areas of strengths | New website to be launched | Budget for necessary funds for
sense of pride, through surveys/forums on Oct 1, 2016 possible renaming/marketing
unity, and

excitement in Identify future areas for growth Monthly article in Tri-Town

RSU5 community Weekly

Explore renaming of high school
Communication
Marketing RSUS suggestions shared with
administrators



Providing our Students with a World Class Education

Goal: Focus on Student Achievement through Improved Student-Centered Teaching and Learning

Evidence:

® Successful completion of the High School Renovation Project

Strategic Action Steps:
Objective 4:
Create facilities Complete high
that foster a safe, | school
engaging renovation
environment
Explore Turf and
Field Project

Accountability/ Stewardship of Resources
Communication

Monitor high school renovation Ensure project remains timely
project and within budget
e  Building Committee meets
regularly

e Construction committee
meets regularly

e Financial report shared
monthly with Board




