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CLIMATE/CULTURE
Strategic Goal 1: All RSU 5 students experience a joyful learning
climate that is safe, nurturing, and fosters curiosity.
Objective 1.1 Strengthen and align all social/emotional supports and systems to
meet the needs of all learners in RSU 5.

Objective 1.2 Create multiple opportunities to ensure student voice is encouraged and strengthened at the classroom, school, and district levels.

Objective 1.3 Maximize student opportunities for physical movement and adequate breaks to allow students to refresh and recharge for learning.

Objective 1.4 Diversity, Equity and Inclusion

TEACHING AND LEARNING
Strategic Goal 2: All RSU 5 students regularly engage in meaningful student centered learning*.
Objective 2.1 Review, research, and explore options for the implementation of
student centered instructional practices.

Objective 2.2 Expand curricular and extra-curricular choices that respond to
students’ interests and needs.

Objective 2.3 Provide strong support for professional practices that foster collaboration and staff voice, and strengthen instruction to meet the needs of all
learners.

Objective 2.4 Ensure that student growth is measured and communicated in
meaningful ways and responds to stakeholder feedback.

Objective 2.5 Establish formalized systems for annual identification of goals for
the improvement of student achievement.

SCHOOL-COMMUNITY RELATIONS
Strategic Goal 3: All RSU 5 school-parent-community partnerships are based on strong communication and active involvement
to support student success.
Objective 3.1 Expand avenues used to proactively distribute information
about RSU 5 schools and seek feedback from stakeholders about the
schools.
Objective 3.2 Engage all RSU 5 learners in community-based learning both
in the classroom and out in the community.
Objective 3.3 Encourage and support strong staff-parent partnerships to
enhance student success.

FINANCE AND OPERATIONS
Strategic Goal 4: RSU 5 has well developed and refined finance,
human resources, facilities, transportation, and food service systems to support the learning of all students.
Objective 4.1 Ensure that all staff and students have quality facilities to
meet their needs.
Objective 4.2 Attract and retain highly effective staff.
Objective 4.3 Improve and assure student access to the highest quality
school nutrition program.
Objective 4.4 Provide all students with transportation that supports their
participation in curricular and extra-curricular programs.

Objective 4.5 Strengthen community engagement and support in short-and
long-term financial planning.
Objective 4.6 Conduct Energy Audit

Glossary:
Student Centered Learning Characteristics: *
As we are defining it, student centered learning includes the following characteristics:
•
•
•
•
•
•
•
•
•

Active engagement
Hands-on experiential learning
Community-based
Collaborative
Personalized to meet learner needs
Strong supports for learner success
Learner voice/choice
Learning at varied pacing
Interdisciplinary

